google profile management
for local businesses

guide 13: the monthly service that keeps them showing up on maps

the offer

when someone searches for a plumber or a dentist, google shows three businesses in a box
above everything else, and almost every call goes to those three. which businesses land there
depends partly on things nobody controls, like distance, and partly on things nobody at the
business is doing, like posting updates, adding photos, answering the questions section,
keeping services and hours right, and replying to reviews.

most owners set their profile up once when they opened and never touched it again. the offer is
that you run it every week for a monthly fee, and unlike most of this series it's a service the
owner can see working without you explaining anything, because they watch their own listing fill
up and their calls go up. every step below comes with the exact prompt to paste in.

step 1

set up the agent

the whole pipeline runs on an agent, and there are two good options for it. hermes agent at
hermes-agent.nousresearch.com is open source and free and runs on your own computer or a
server, and grok bot at x.ai/bot runs on its own computer in the cloud, so it keeps working when
your laptop is closed. either way you message it the same way you'd message a person, so
pick whichever one you like because everything in this guide works the same on both.

to set up hermes, open a terminal and run curl -fsSL
https://hermes-agent.nousresearch.com/install.sh | bash or download the desktop app for your
platform from the site, then sign in through nous portal when it asks. you talk to it from telegram,
whatsapp, or discord, and if you want it running all day without your computer on, you can put it
on a server like railway.

to set up grok bot, sign up at x.ai/bot, create a bot, give it a name and tell it what its job is, then
message it from the desktop app or your phone. it comes with its own browser and terminal and
picks the model for you, so there's nothing to install.



hermes needs one more step, which is connecting a model, because the model is what does
the thinking. the simplest route is pasting in an anthropic or openai api key when setup asks for
it, and the nous portal plans also come with monthly model credits and access to hundreds of
models. use a strong model, because this pipeline involves judgment calls and a weak model
makes expensive mistakes with real mail.

after that, give it the keys for the job. in chat, tell the agent which accounts it's working with and
paste the credentials when it asks: a google places api key from google cloud console with the
places api enabled and a budget cap on it, an openai api key for the images with the chatgpt
image model, and a postcard api account with lob, postgrid, or stannp. once a client signs you'll
also be added to their google business profile as a manager. on grok bot you can also log into a
website once in the bot's browser and it stays logged in.

then just talk to it. there's no dashboard and no workflow builder, you describe the job in plain
language the way you'd brief an employee, and the agent writes its own scripts, saves what
works as a reusable skill, and can put itself on a schedule, which grok bot calls a routine. the
exact brief to paste in is at the end of this guide.

step 2

find the neglected profiles

the agent pulls your niche in a city through the places api and then looks at each profile the way
a customer would. what you're looking for is a business with real reviews and a profile nobody
maintains, so no recent posts, few photos or photos only from customers, unanswered
guestions, review replies missing, and services or hours that look out of date.

the ones worth mailing are rated 4.0 or above with enough reviews to show they're busy,
because the profile work moves a business that's already good and does nothing for one with a
two star average.

use ny google places api key to pull every [niche] in [city]. for each business save nane,
addr ess, phone, website, rating, review count, place id, hours, services |isted, photo
count, when the newest photos were posted, whether there are any questions in the g& and
whet her they're answered, and how many of the |ast 10 reviews have owner replies.

score each profile out of 10 on how neglected it |ooks, using: no posts, fewer than 10
phot os, photos only from custoners, unanswered questions, no review replies, mssing
servi ces, m ssing hours.

filter torating 4.0 or higher with 20 or nore reviews, sort by the neglect score, and show
me the top 30 with the reasons.



step 3

compare them to the top three

the pitch is the same shape as the review guide, which is their profile next to the ones beating
them. the agent pulls the three businesses google currently shows in the box for that search in
that area and saves what those profiles do that the prospect's doesn't, like posting weekly,
having sixty photos, or replying to every review.

for [niche] in [city], find the 3 businesses google shows first for the main search terns
custoners use. for each, save review count, photo count, whether they post updates, whether
they reply to reviews, and how conplete their services and hours are. then for every

busi ness on ny list, build a sinple conparison: their nunbers next to the top 3, and the
three things the top 3 do that they don't.

step 4

the month of work, built before you sell it

the demo is a month of their profile already done. the agent writes four weekly posts for them
using their real services and the season, drafts answers to any questions sitting unanswered,
drafts replies to their last few reviews in the owner's voice, and rewrites their services and
description with the words customers actually search for.

for photos, generate a few images that fit their trade with the chatgpt image model, clearly

marked as examples, because the real ones come from the owner's phone once they sign.
what the owner is looking at is a month of work they've been meaning to do for two years,

already finished.

for each approved busi ness, produce a nonth of profile work: 4 weekly posts using their
real services and what's seasonal now, an answer for every unanswered question in their
g&, a reply in the owner's voice for each of their last 5 reviews including any negative
ones, a rewitten services |ist and description using the terms custoners search for, and 3
exanpl e photos generated with the chatgpt inmage nodel that fit their trade, narked clearly
as exanples. show ne the first business's full nonth before doing the rest.

step 5

build the demo page

the page shows their profile as it is now on one side and as it would look after a month on the
other, with the comparison to the top three at the top and the month of posts, answers and
replies underneath.



build a denp page per business: their nane and |l ogo at the top, then their numbers next to
the top 3 in their area, then a before and after of their profile, then the 4 posts, the
g&a answers, the reviewreplies, and the rewitten services. nark the generated photos as
exanmples. end with "this is your first nonth, already witten. want it posted for you?" and
my nunber: [your nunber]. host each on its own |ink.

step 6

the postcard

postcard apis like lob, postgrid, and stannp mail real printed cards from an api call for a dollar or
two each. the front is their comparison, meaning their photo count and post count next to the
business google shows first, and the back says "[business name] hasn't posted to google since
[date]. we wrote your next month. scan to see it." with the gqr and your phone number.

desi gn a 6x9 postcard per business. front: a sinple graphic conparing their photo count,
post activity and review replies to the top business in their area. back: "[business nane]
hasn't posted to google since [date]. we wote your next nonth. scan to see it." with a qgr
to their denp page and ny nane and nunber: [your nane], [your nunber]. show ne 3 sanpl es,
then send the batch after nmy approval and | og every send.

step 7

getting access

when an owner says yes, they add you to their profile as a manager, which takes a couple of
minutes from their side and doesn't give you their google account. send them the steps as a
short message with the email address to add, because this is the step where a non-technical
owner gets stuck and goes quiet.

while you wait for access, publish nothing. once you're in, the first week is the backlog, meaning
the services, the description, the hours, the unanswered questions, and the review replies, and
the owner sees all of it change in the first few days.

wite the access instructions to send [owner nane]: how to add [nmy enmmil] as a manager on
their googl e business profile, in plain steps with no jargon, short enough to read on a
phone. once access is confirmed, publish the backlog in this order: services and
description, hours, g& answers, review replies, then the first post. show nme everything
before it goes live, and tell the owner what changed each day for the first week.

step 8

the weekly routine



after the first week this is a weekly schedule. the agent writes the week's post and sends it to
you to approve, drafts replies to any new reviews, answers any new questions, adds the photos
the owner sent that week, and checks that hours and services are still right, including holiday
hours before a holiday.

the owner's only job is sending photos from jobs, so make that one thing easy by giving them a
number to text them to, and the agent files them and uses them in posts.

put [business nane] on a weekly schedul e. every [nonday], wite that week's post using
their services and what's seasonal, draft replies to any new reviews, answer any new
questions, add any photos the owner texted to [nunber], and check hours and services are
still correct including upconmi ng holidays. send ne everything to approve before it
publishes. if there's a new review under 4 stars, tell nme the sane day.

step 9

showing it worked

this is a monthly fee, so the owner needs to see the number moving. the profile's own insights
show how people found the business, how many called, how many asked for directions, and
how many visited the site, and the agent pulls those every month and puts them next to the
month before.

that same report is what makes the second and third client easy, because a real before and
after from a business in the same trade is more convincing than any demo page.

at the start of every nonth, pull [business nane]'s profile insights: searches, views,
calls, direction requests, and website clicks, and put them next to the previous nonth and
the nonth before they started. add what we published that nonth. send it to nme first, then
to the owner as a short summary with the nunbers at the top

step 10

who else to sell it to

this is the natural second offer for every client you already have. anyone who bought review
cards, tap cards, or a website from the earlier guides has a profile sitting neglected, and you
already have access to their business, their photos, and their reviews.

go through ny client list fromthe other systens. for each one, score their google profile
the same way we score prospects and tell ne which of them would benefit nost fromprofile
managenment, with the three things m ssing fromeach. don't contact anyone, just give ne the
list.



the full prompt

once every step above works on its own, this is the whole pipeline in one message. paste it in,
fill in the brackets, and the agent saves it as one skill you can rerun on a new city with a single
line.

you are ny googl e profile managenent agent. run this pipeline and check in with me at the
mar ked poi nts.

ni che: [your niche] city: [your city]

1. use ny google places api key to pull every [niche] in [city] with their profile details
phot os, posts, g&a, review replies, services, hours. score each one on how negl ected the
profile is. filter to rating 4.0 or higher with 20 or nore review and sort by the score.
show ne the top 30 with reasons

2. for the sane niche and city, save what the top 3 businesses google shows first do on
their profiles, and build a conparison for each prospect.

3. for each approved busi ness, produce a nonth of work: 4 weekly posts, answers to
unanswer ed questions, replies to their last 5 reviews in the owner's voice, a rewitten
services list and description, and 3 exanple photos fromthe chatgpt inmage nodel marked as
exanpl es.

4. build a denp page: their conparison to the top 3, a before and after of their profile,
and the nonth of work, ending with "this is your first nonth, already witten. want it
posted for you?" and ny nunber: [your nunber].

5. design postcards: front is the conparison graphic, back says "[business nane] hasn't
posted to google since [date]. we wote your next nmonth. scan to see it." with a qr to the
denp page.

6. show ne 3 denp pages and 3 postcards. after i approve, send the batch through ny [l ob /
postgrid / stannp] account and | og every send.

7. when a client signs, send themthe manager access instructions, publish the backl og
after ny approval, then run the weekly routine and send nonthly insight reports

rul es: never publish anything to a client's profile w thout ny approval. never post a

generated photo as if it were a real job photo. no mail w thout ny batch approval. cap ap
spend at [$x] w thout asking. save this workflow as a skill

guide 13 of the local business series, the last one. pick one and run it.



