the facebook
service-request agent

guide 5: catching people who are asking for a service right now

the concept

every local facebook group has the same post over and over. "anyone know a good plumber?"
"looking for someone to redo our fence." "can anyone recommend a photographer for a
wedding?" each of those posts is a person with money in hand asking in public right now, and

under each one, locals recommend businesses by name.

the usual way to find businesses to sell to is scraping google maps, but this one finds them at
the exact moment demand shows up. an agent watches the groups, catches the requests and
the businesses being recommended, builds the deliverable, and sends a postcard, which is a
much warmer starting point than any cold list. every step below comes with the exact prompt to
paste in.

step 1

set up the agent

the whole pipeline runs on an agent, and there are two good options for it. hermes agent at
hermes-agent.nousresearch.com is open source and free and runs on your own computer or a
server, and grok bot at x.ai/bot runs on its own computer in the cloud, so it keeps working when
your laptop is closed. either way you message it the same way you'd message a person, so
pick whichever one you like because everything in this guide works the same on both.

to set up hermes, open a terminal and run curl -fsSL
https://hermes-agent.nousresearch.com/install.sh | bash or download the desktop app for your
platform from the site, then sign in through nous portal when it asks. you talk to it from telegram,
whatsapp, or discord, and if you want it running all day without your computer on, you can put it
on a server like railway.

to set up grok bot, sign up at x.ai/bot, create a bot, give it a name and tell it what its job is, then
message it from the desktop app or your phone. it comes with its own browser and terminal and
picks the model for you, so there's nothing to install.



hermes needs one more step, which is connecting a model, because the model is what does
the thinking. the simplest route is pasting in an anthropic or openai api key when setup asks for
it, and the nous portal plans also come with monthly model credits and access to hundreds of
models. use a strong model, because this pipeline involves judgment calls and a weak model
makes expensive mistakes with real mail.

after that, give it the keys for the job. in chat, tell the agent which accounts it's working with and
paste the credentials when it asks: a facebook account signed in on the agent's browser, since
facebook has no public api for groups and the agent works through a logged in browser
session, which on hermes means a browser on your machine and on grok bot means the bot's
own browser that you log into once, plus a google places api key with a budget cap and a
postcard api account with lob, postgrid, or stannp.

then just talk to it. there's no dashboard and no workflow builder, you describe the job in plain
language the way you'd brief an employee, and the agent writes its own scripts, saves what
works as a reusable skill, and can put itself on a schedule, which grok bot calls a routine. the
exact brief to paste in is at the end of this guide.

step 2

find and join the groups

join the community groups for one city yourself, the buy and sell groups, the neighborhood
groups, and the "[city] recommendations" groups, because the agent should only read groups
your account is already a member of. the agent can find them for you first, and then you join
them by hand over a few days so the account looks normal.

search facebook for local comunity groups in [city] and the nearby towns: nei ghborhood

groups, "[city] recommendations", nonms groups, buy and sell groups, and new residents
groups. only list groups with nore than [x] nmenbers and at |east a few posts a day. give ne
a list with each group's nane, |ink, nenmber count, and roughly how many posts a day it
gets. don't join anything, i'll join them nyself.

step 3

set up the watcher

hand the list of groups you joined to the agent. keep its behavior human, which means it reads
new posts a few times a day and flags what matters, and it never comments, dms, or mass
messages, because that's how accounts get banned. the agent is a reader here, not a poster,
and on grok bot this runs as a routine a few times a day.



these are the facebook groups i've joined: [paste links]. three times a day, at random
ti mes between 8am and 9pm open each group through the | ogged-in browser and read the posts
fromthe last 8 hours, scrolling Iike a normal person would. flag every post where soneone

"

is asking for a local service, |ike "anyone know a good...", "looking for soneone to...",
"can anyone reconmend...", "need a...". never l|ike, comment, post, react, or nessage
anyone. save each flagged post's link and text in a google sheet called "[city] requests".

step 4

catch two lists

from every service request post, the agent pulls two things. the first is the request itself,
meaning what service, which area, and how urgent, which tells you which trades are in demand
in that city this month. the second and more valuable is the businesses named in the
comments, because "call mike at [company], he did our roof" is a business with active word of
mouth. the agent logs each name and counts how often it comes up across posts.

for every flagged post in "[city] requests", save: the service being asked for, the area or
nei ghbor hood i f nentioned, how urgent it sounds (today, this week, just |ooking), and the
date. then read the comments and save every business or person recommended by name, with
the exact comment. in a second tab called "recommended", keep one row per business with a
runni ng count of how many different posts it was recommended in.

step 5

match them to places data

now the agent feeds those business names to the google places api and gets back the
address, phone, review count, and whether they have a website for each recommended
business. this is where the gap shows up, because a business that got recommended four
times this month with no website and 12 reviews is being handed customers by word of mouth
and losing everyone who googles them afterward.

for every business in the "recommended" tab, look it up with nmy google places api key using
its name and [city]. save address, phone, rating, review count, place id, and whether a
website is listed. if you can't find a confident match, mark it "no listing", because
that's a gap too. then mark each business's gaps: no website, fewer than 30 reviews, a
storefront, or phone-heavy (a trade where custoners call to book).

step 6

the weekly digest



once a week the agent sends you a digest, which is the part you actually read. it shows which
services people were asking for most and the recommended businesses ranked by how often
they came up, with their gaps next to them. you pick the ones to go after, and nothing gets built
until you do.

every [nonday] at 9am send ne a digest: the 5 services people asked for nost this week,
then the top 15 recommended busi nesses ranked by nentions, each with their mention count,
review count, rating, and gaps. include one real quote froma comrent reconmrendi ng them
wait for me to pick businesses fromthe digest.

step 7

make the service

pick the deliverable based on what the data says is missing. a business with no website gets
one built from a niche template filled with their real data, which guide 1 covers in full. a good
rating with a low review count gets a review automation demo from guide 2, a storefront gets an
nfc tap card from guide 3, and a phone heavy business gets a voice agent demo from guide 4.
you build first and then mail, so this guide just replaces cold scraping with a warm trigger.

for each business i picked fromthe digest, build the deliverable that matches its biggest
gap: no website neans a site fromny [niche] tenplate (guide 1 skill), low reviews neans a
review deno page (guide 2 skill), storefront nmeans a tap card order (guide 3 skill)

phone- heavy neans a voice agent denop (guide 4 skill). show me each one before noving on

step 8

the postcard

here's why this converts better than any cold send: the card references a real moment. "people
in [group name] were asking for a plumber last week, and your name came up. we built the
website they were looking for, scan to see it." the owner knows the recommendations are real
because they hear about them from customers, so you're not a stranger guessing they need
something. you watched demand point at them and showed up with the thing already built.

design a 6x9 postcard for each picked business. front: a screenshot of what we built for

them back: "people in [group nane] were asking for a [service] |ast week, and your nane

cane up. we built [the thing] so they can find you. scan to see it." with a gr to the

del i verabl e and ny name and nunber: [your nanme], [your nunber]. show ne every card before
sendi ng, then send through nmy [lob / postgrid / stannp] account and log it.

step 9



the second offer: sell the watcher itself

once a business signs for anything, you have a natural follow up, because the agent that
caught them can work for them. every time someone in their area posts asking for their trade,
the owner gets an alert within minutes with a link to the post, and since whoever shows up first
in those comments usually wins the job, owners know exactly what that's worth. they just can't
sit on facebook all day.

this one is a recurring service with almost zero delivery cost, because the watcher is already
running for your own prospecting, and all you're adding is a text to the owner.

[business nane] is a [trade] in [area] and signed up for request alerts. whenever you flag
a post in nmy groups asking for a [trade] in or near [area], text [owner's nunmber] within 15
m nutes: "soneone in [group nanme] is looking for a [trade]: [short summary]. [post |ink]".

never send the sanme post tw ce, and send nme a count of alerts each week

the full prompt

once every step above works on its own, this is the whole pipeline in one message. paste itin,
fill in the brackets, and the agent saves it as one skill you can rerun on a new city with a single
line.

you are ny facebook demand watcher. run this pipeline and check in with ne at the narked
poi nts.

city: [your city]
groups: [paste the names or |inks of the facebook groups you've joined]

1. a fewtinmes a day, read new posts in these groups through the |ogged-in browser. flag
posts where soneone asks for a service: "anyone know a good...", "looking for soneone
to...", "can anyone reconmend..."

2. fromeach flagged post save: the service requested, the area, how urgent it sounds, and
every busi ness nane recommended in the coments. keep a running count of how often each
busi ness gets naned across posts.

3. for each recommended business, look it up with ny google places api key: address, phone
review count, and whether a website is |isted.

4. every [day / week], send ne a digest: which services were in demand, and the recomended
busi nesses ranked by nentions, with their gaps marked (no website / |ow reviews /
storefront / phone-heavy)

5. when i pick a business fromthe digest, prepare the matching deliverable and a postcard
that references the real nonent: "people in [group nanme] were asking for a [service] |ast

week, and your nane cane up." show ne everything before anything is sent.

rules: read only. never conment, dm post, or react. keep browsing volune human with a few



sessions a day at nost. no nmail without my approval. save this workflow as a skill.

guide 5 of the local business series. next up: ad scraping and ai reels for stores.



